






DEVELOPMENT
HUIZHOUMIXEDUSE 

• Phase II of the development should include Active Adult as a ‘feeder’ community. 

第二期工程将包括健康独立式老人生活社区。

• Land planning, gardens, water, and walking trails are important in Chinese culture and should be 
featured prominently throughout the site. 

庭院设计，小桥流水，步行小径，是很重要的中国居住元素，在设计上，要贯穿于整体设计之中。

• Land planning should utilize site topo and locate some parking below grade.

做规划设计要充分利用地形，有些停车场设计可以考虑在低洼一些的位置。做规划设计要充分利用地形，有些停车场设计可以考虑在低洼一些的位置。

• Project should feature sustainable design elements in all levels of care and all phases.

整个工程设计必须强调可持续的设计理念。

• The business plan shall include Independent Living that may be purchased as condominiums.  Supportive 
Care facilities will be on an annual rental basis with residents having first option on an open apartment.

商业计划书将包括可以销售的独立式生活单元。辅助设施将是以年租的方式，给与居民一个租赁的选择。入

住居民为优先或优惠。

•• American Standard of Care, shall be integrated into all operations.  AUHC management company will 
hire and train local staff paying close attention to Chinese custom and culture of target generation.

所有的运营是按照美国标准的照顾方式，美国健康护理大学 管理公司将会雇用，训练本地的工作人员，同

时兼顾中国的习惯和文化。

• Team leadership should meet with local government leaders to develop relationships and earn trust.

管理层需要和当地政府领导建立长期友好的联系。

•• Planning team should publish standards for design and operation of health care center (ALF, SNF, MC) 
since they may become benchmarks for the area.

策划组将需要将设计标准及运营规章公开，因为这些可能成为该地区的标准



Huizhou Continuing Care Retirement Community Rees Associates, Inc.

Independent Living, Huizhou China      Project#  543.18
FUNCTIONAL SPACE PROGRAM January 8, 2010

Department: 5.0 Building Services
Section:       5.1 Environmental Services/Laundry

Room Name NSF Number NSF Functional Description & Remarks
/Unit of units

a. Storage/Environmental Service 300 1 300

b. Clean Linen 100 1 100
     - linen carts
    - shelving for bulk linens

- Hanging linens

c. Soiled Linen Holding 100 1 100

d. Facility Laundry 400 * 0

e. Receiving Dock 120 0.5 60

Subtotal @ NSF to GSF Factor: 560 1.15 Gross Area: 644

Provide space for Housekeeping Storage and work
station for lead housekeeper; provide two lockable
sections; 

Outside area; use for receiving food and furniture

Space for the storage of clean linen carts; storage
of carts in a holding pattern before transport to
designated areas; provide shelving for storage of
bulk linens; 

Space for the receiving, holding, and sorting of
soiled linen; physically separate from clean linen
area; flushing floor sink;  linen sink; 

Ventilation for 2 commercial washers (50 lbs.) and
3 commercial dryers (50 lbs.); folding table; 2
standard washers for personal laundry; (Use 
Contract Service)



Huizhou Continuing Care Retirement Community Rees Associates, Inc.

Independent Living, Huizhou China      Project#  543.18
FUNCTIONAL SPACE PROGRAM January 8, 2010

Department: 5.0 Building Services
Section:       5.2 Maintenance

Room Name NSF Number NSF Functional Description & Remarks
/Unit of units

a. Maintenance shop 300 1 300
    - work counter, 6'
    - shelving unit, 4'
    - storage cabinet, 3'
    - staging area
    - desk/workstation

b. Maintenance Office 80 1 80

c. Chemical Supply Room 60 1 60

d. Yard/Gardening Storage 200 * 0
     - riding mower
     - small equipment
     - fertilizer
    -  hand tools
     - sprinkler supplies
     - garden club supplies
     - pots

Subtotal @ NSF to GSF Factor: 440 1.15 Gross Area: 506

Total @ NSF to GSF Factor 1,000 1.15 Gross Area: 1,150

Maintenance shop for carpentry work and
equipment repair; provide compressed air and
exhaust; provide immediate access to outside
(garage door); work shop and tool storage for minor
MEP repairs; good lighting and ventilation; 12' of
workbench space; 

Enclosed room for storage of chemical supplies
such as paint and other related materials; 

Use contract company 

Provide work station with shelving above, view of
maintenance shop and corridor/dock entry; 



Huizhou Continuing Care Retirement Community Rees Associates, Inc.

Assisted Living, Huizhou China      Project #543.18
FUNCTIONAL SPACE PROGRAM January 8, 2010

Space Allocation Program Summary

Programmed Programmed Programmed
Department Net Area NSF to GSF Gross Area

Factor

1.0 Living Units & Support 7,050 1.25 8,813
2.0 Administration 380 1.20 456
3.0 Ancillary/Activity Services 1,660 1.20 1,992
4.0 Food Service 1,840 1.15 2,116
5.0 Building Services 1,055 1.15 1,213

SUBTOTAL: 11,985 1.22 14,590

Major  Circulation             @ 12.0% 1,751
Vertical Circulation           @ 2.0% 327
Mechanical/Electrical       @ 2.0% 333
Building Systems & Exterior 1.5% 255

Building Gross S.F.: 11,985 1.44 17,256

Total Living Units: 30

GSF Per Unit: 575         



Huizhou Continuing Care Retirement Community Rees Associates, Inc.

Memory Care, Huizhou China      Project #543.18
FUNCTIONAL SPACE PROGRAM

Department:   6.0 Dementia Units
Section:           6.2.1 Living Unit Support 

Room Name NSF Units GSF Functional Description & Remarks

k. Floor Laundry 140 1 140

l.  Living Room 240 1 240

m.  Activity Area 240 1 240
     - Kitchen 50
     - Seating 180

n.  Staff Lounge 120 * 0

o. Spa Room 200 1 200

p.  Activity Area 240 1 240
     - Library Shelves 50
     - Seating 180

q.  Personal Care 110 1 110

r.  General Storage 190 1 190

Subtotal @ NSF to GSF Factor: 1,360 1.10 Gross Area: 1,496

January 8, 2010

Laundry services for Dementia Unit; provide
plumbing and ventilation for 2 washers and 2
dryers; provide counter area for folding; utility sink;
storage cabinet for supplies;

Provide seating for 6-8; adjacent to activity/dining;  

Provide table seating for 6-8; food preparation
area; under counter storage; use table for crafts;

Locate in low priority space;

Table and 4 chairs; locate away from activity areas;
access to outside; provide 6 lockers (1/2 height);
(Locate in Skilled Nursing)

Provide whirlpool tub, vanity and toilet; soft light;
fish tank; 

Provide wall shelving for books; computer
workstation; seating for 6 to 8;

Barber/Beauty/Personal Care Room, provide one
grooming workstation with sink; double doors at
entry to room; 



Total @ NSF to GSF Factor: 9,795 1.16 Gross Area: 11,390



Huizhou Continuing Care Retirement Community Rees Associates, Inc.

     Project #543.18
FUNCTIONAL SPACE PROGRAM

Department: 2.0 Building Services
Section:       2.1 Housekeeping/Laundry

Room Name NSF Units NSF Functional Description & Remarks

a.  Storage/Housekeeping 200 1 200

b.  Clean Linen 120 1 120
     - linen carts
     - shelving for bulk linens

c.  Soiled Linen Holding 80 1 80

d.  Facility Laundry 290 * 0

e.  Housekeeping Closet 35 1 35

f.  General Storage 200 1 200

Total @ NSF to GSF Factor: 635      1.15 Gross Area 730                            

Locate in low priority space;

Skilled Nursing, Huizhou China
January 08, 2010

Provide space for Housekeeping Storage and work station
for lead housekeeper; 

Space for the storage of clean linen carts; storage of carts
in a holding pattern before transport to designated areas;
provide shelving for storage of bulk linens;

Space for the receiving, holding, and sorting of soiled linen;
physically separate from clean linen area; flushing floor
sink;

Locate near Service Entrance; provide plumbing and
ventilation for 2 commercial washers (50 lbs.) and 2
commercial dryers (75 lbs.); and folding table; commercial
iron; locate near wash area; one standard washer for
personal laundry; (Use Contract Service)

Provide space for housekeeping cart. Include floor
mounted sink and shelf storage;




